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Propelling Community Change

Together Making the Difference

The Need!

The Plan!

Community Support!
   Presented by:  Dr. Ronald L. Victor
Background

Recognizing the need to include meaningful community engagement in order to gather information for the community, Mr. Keith Horner, Superintendent of Schools contacted Leadership Ideas to conduct four community listening sessions.
Purpose

The Superintendent desires that the Wapakoneta City Schools begin to discuss what is educationally needed and wanted for students today and into the future.  The Board of Education has placed before the voters a bond issue in November.  It is very easy for a superintendent or school board to make decisions and try to sell them to the community; however, that is not the desire of the Superintendent.  Mr. Horner’s goal is to make decisions based on community input.  Therefore, a work session was scheduled as the initial step in gathering information.  It is the desire of the Board of Education and the Superintendent to create future goals including but not limited to educational programs and facilities. 
Methodology

Prior to conducting the listening sessions, Dr. Ronald L. Victor met with Mr. Horner, to determine the needs and to set an agenda and date for the presentation.  Informational bulletins and newspaper notices were sent by the Board of Education inviting residents to attend the sessions.  
Five open-ended questions were presented to brainstorm and explore attitudes and begin to determine action steps that would support a plan for the future. 
Goal:
The program, entitled, Together Making A Difference! The Need, The Plan, Your Support, was designed to stimulate thoughts and discussion in several areas.  These included:  Review the Challenge; Understand the Sense of Urgency; Support the Board of Education; Support the Administration; Think Positive; Listen to Each Other; Work Together; Answer Questions; and Celebrate Success.  After reviewing these topics, five questions were presented for further discussion.  The questions were rooted in an Appreciate Inquiry format.  The following summarizes the questions and responses.   
Question 1:  What do you most value and appreciate about your schools?
Responses identified included:

Students 

Safety

Opportunities that are created

The administration and faculty 

Abilities the teachers have to teach

Openness with teachers

Students, teachers and administrators

Facilities 

Parental involvement 

Good education 

Good social skills

Kids Kids Kids

Music and arts opportunities 

Education

Community support

Sound education for all kids

Dedication of teachers

Great teachers 

Children and staff

Good education

People 

Staff 

All employees

History of facility improvements

Broad curriculum 

Options 

Variety and choice 

Arts 

Excellent recreational activities

Relationship between students and teachers

Good education for the children 

Strong music programs 

Professional development workshops for staff 

Love

Analysis of Responses:  It is clear that the residents appreciate the support of the parents and community.  The community is proud; they value honesty, integrity and resourcefulness.  This sense of pride is reflected in those who work and serve in this school district.  The students in the Wapakoneta Schools have benefited greatly from the caring attitudes of all individuals involved in helping them achieve success in school.  High academic standards and small class sizes are only two of the qualities that make this school district so very special. 

Question 2:  As you think about the schools describe how you would like the schools to look in the future?

Responses identified included:

Academic opportunities

Materials to affect learning 
Like a school
Well-kept 

Updated

Fit the community
Meet student’s needs 
Keep the students out of the halls

Good quality
Easy to maintain 
Schools for all students state-of-the-art
All kids should be included 
Special Ed inclusion
Effective schools
Clean neat and safe well-kept
Centralized 

Attract businesses

Modern looking facilities 
Good education
Up-to-date technology
Energy and cooling for all students 
Energy-saving 
Technology 
Modern looking 
Openness 

Provide educational opportunities 
Smaller class size 
Wisely use the taxpayers dollars 
Quality education and technology

Analysis of Responses:  The Board of Education certainly has the support and assistance of the community in shaping the values of the school district.  Strong family commitment and open communication between parents and teachers has given rise to a strong educational system.  The ability to incorporate technology into the classroom has enhanced the learning process for the students.  Attending school in a clean, safe environment is important, as well as rounding out the program with strong extra-curricular activities.  Any future plans can only enhance the solid background that currently exists in the school district.
Question 3:  Looking into the future what should be done to improve the schools and school buildings?

Responses identified included:

Great technology 
Safety of facilities 
Challenging curriculum 
Comfortable for all children 
Space that supports teaching 
Teachers that are qualified 
Curriculum and instruction
Improved staff 

Security
Raised the bar
Prepared for the future
Safety 
Improved infrastructure for technology
Maintaining good teachers
Classroom pride 
More academics
Better and more technology
Modernize the school labs 
Need more space 
Efficiency 
Professional development for all staff
Additional space 
Larger library 
More comfortable learning environment
Larger classrooms for the handicapped 
Support all families’ even different families
Analysis of Responses:  The Board of Education is meeting the needs of the students within the limits of their resources, but it is apparent that the leaders have created a vision for the future of this community of students.  Safety and security is a priority, as well as the need to update and enhance existing facilities.  Any plans that are brought forth must be cost-effective and offer opportunities for flexibility as the community grows, as well as the needs of the students of the future.  
Question 4:  Looking into the future what do you think would happen if nothing was done to improve the schools or school buildings?
Responses identified included:

Community will go down
Kids will fall behind 

Schools will begin to fail 
We will not lead the pack
The cost of repairs will increase 
People will move
Investment will decrease 
Chance of a lifetime will be lost 

Schools will need repairing
Too costly pay now or pay later 
Education will go down
The value of homes will go down
The old schools will cost more later to repair

We will fall behind 
Children will lose the opportunities to learn 
People will move 
People will lose faith in the community 
Home values will decrease
The buildings will deteriorate
People will move out
Loose students
Academics will suffer

Tax base will decrease 
The cost will increase at a later date
Analysis of Responses:  Clearly, there are some infrastructure areas that must be addressed by the administration and community.  Nearly all of the responses to this question pointed to the need to upgrade renovate or build new facilities.  The desire to create a new vision for the community of learning is prevalent.  Inviting, friendly useable buildings that support the values of this community are a top priority.  The residents recognize the cost of doing nothing to improve their school facilities and educational programs.  If nothing is done, the loss of qualified staff, limited academic opportunities and deteriorating school buildings will leave the school district and community in peril.  Strong schools make strong communities. The residents want their community, schools and educational standards to continue to improve and meet the needs of the students.  

Question 5:  It has been decided to improve our schools. Working together how can we make it happen?

Responses identified included:

Listening to public 
The leaders must listen
Educate the community

Teamwork

Working together 
Show the plan

Openness

Open-mindedness 
Past issues
Trust 
Organized communication
Communicate the investment 
Openness to use alternatives
Explain the benefits
Analysis of Responses: 
The residents want openness and trust. Organized communication communicating the investment for the residents will help gain support. Explaining the benefits to the community will go a long way gaining the support of the residents.  Listening to the public is also important. The residents see that working together and demonstrating teamwork will help pass the issue in November.

Conclusion

In conclusion, a great deal of time was spent listening and brainstorming with community residents.  The efforts of these groups helped to serve as a catalyst to strengthening the communication channels between the school board, administrators, employees and the community.    
The residents want to achieve a number of goals—a comprehensive educational program, safe cost-effective, updated school buildings, the ability to share expertise and resources within the community, and a plan to achieve those goals. The residents have an opportunity to define the future of the schools. 
The task that lies ahead of the school district and the community is one of opportunity.  Embrace the goal of providing the best for your community of students and there is no end to the success that the students and schools can achieve.  
There is no question that providing academic excellence to students in safe, technologically updated facilities can propel successful outcomes.  By maintaining open lines of communication and working together to achieve the goals, students that attend the schools and live in the five communities now and into the future will be assured of receiving excellent academic instruction in quality facilities.   

The key to success is to involve the residents and continue to provide information for the community. 
